
ASFA NSW July Discussion Group 

Saving super’s super reputation 
The future of superannuation rests, in part, on the industry’s reputation. How safe is that now?  

The discussion will ask, and answer: 

• What will it take to safeguard super’s reputation in future? 

• How should the industry respond to the political and media focus that came with COVID19? 

• How can we emerge from this crisis with a stronger reputation, and match fitness for 
future shocks?  

• What would be needed to keep the trust and support of members, media and government?  

• What are the scenarios we might face as we emerge from the pandemic? 

Background 
COVID19 has bought disruption, greater scrutiny on the industry, and criticism of superannuation as 
a system, how individual funds operate and individuals.  

Is this now part of the ‘next normal’? And if so, what does it mean for the industry long term: it’s 
stability, it’s social licence and reputation, and its place in governments’ plans for the nation? 

We don’t have to look far for one potential outcome. A bruising Royal Commission into industry 
misconduct left the reputation of other sectors in Australia’s financial services industry in tatters. For 
the businesses involved, rebuilding trust, and keeping it, will be tough. For the individuals it’s often 
impossible.  

Superannuation leaders are increasingly asking how superannuation can avoid a similar fate.  

Securing the reputation of the industry now seems like a no-brainer - a critical pre-condition for a 
strong system that can continue to serve Australians well.  

Can we, and should we, as an industry ‘make our own weather’ rather than just tilt out sails to catch 
the prevailing winds? And if so, what would that look like?   

Veteran financial services PR expert Carden Calder will offer an assessment of the industry’s 
reputational outlook, and a blueprint for action to reduce reputation risk.  

She’ll draw on interviews with more than 30 financial services industry leaders globally, sentiment 
analysis of COVID19 media commentary, and evidence-based academic findings to offer:  

1. Lead indicators and early warning signs of any industry-wide reputational crisis 
2. Strategies to prevent one 
3. The personal and professional lessons from leaders and directors who’ve led through crises  
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